Type of Risk

M Description sample Objectives
Gensric Risk- Any uncertainty that, ifit
occurs, would affect oneormaore | s
ohjectives.
Project Risk Project Risk: Any uncertainty Time, cost, performance,
Management that, if it occurs, would affec quality, scope, client

ong or more project objectives.

satisfaction.

Business Risk
Management

Business Risk: Any uncertainty that,
if it occurs, would affect one or
more business objectives.

Profitability, market share,
competitiveness, Internal Rate
of Return (IRR), reputation,
repeat work, share price.

Safety Risk
Management

Safety Risk: Any uncertainty that, if
it occurs, would affect one or more
safety objectives.

Low accident rate, minimal lost
days, reduced insurance
premiums, regulatory
compliance.

Technical Risk
Management

Technical Risk: Ay uncertainty
that, if it occurs, would affect one
or more technical objectives.

Performance, functionality,
reliability, maintainability.

Security Risk
Management

Security Risk: Any uncertainty that,
if it occurs, would affect one or
more security objectives.

Information security, physical
security, asset security,
personnel security.




