Project Risk Management Performance

Date of This Report:

Cost-Risk Estimating Management

Project Risk Management Performance Summary Report

(Waorkshops heid between MAMMM DD, YYYY and MAMMM DD, YYYY)

Performance Measures

CRA CRA
Workshop #1

Workshop #2

CRA
Workshop #3

CRA
Workshop #4

Workshop Date(s)

CRA CRA
Workshop #1

Workshop #2

CRA
Workshop #3

CRA
‘Workshop 84

Pre-Workshop Base Cost
Estimate for Project

Validated Base Cost
Estimate for Project

CRA CRA
Workshop #1

Workshop #2

CRA
Workshop #3

CRA
‘Workshop #4

Total # of Risks Identified

Total 5 Value of Threats

Total 5 Value of Opportunities

% Value of Prospects for Risk

lesponse Actions

=)

% Cost of Risk Response

[t
- LIDSL

Avoided through
Proactive Risk Response

RBS
Code

Risk Break Down Structure
Group (Level 2)

MNumber of Risks

Value of Threats

Value of
Opportunities §

EMV

Environmental and Hydraulics

TG

=

Structures and Geotechnica

DES

Cesign/PS&E

ROW

Right of Way and Access

UTL

Utilities

RR

Railroad

PSP

Partnerships and Stakeholders

MGT

Management and Funding

CTR

Contracing and Procurement

CNS

Construction




